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SOUTHERN OREGON CHILD AND FAMILY COUNCIL, INC. 

BOARD OF DIRECTORS MEETING MINUTES 

Thursday, April 21, 2016 from 5:45 to 7:45 p.m. 

Family Resource Center, 223 S.E. M Street, Grants Pass, OR 97526 

 

PRESENT: Ana Mannenbach, Elizabeth Bilden, Hilary Zamudio (Vice-Chair), Jason Hansen 

(Treasurer), Kelley Burnett, Royal Standley (Chair), Stefani Mosby, TJ Jessup 

 

ABSENT: Kirk Kolb, Sabena Vaughan, Shae Johns, Sylvia Tevis 

 

STAFF: Alan Berlin (Executive Director), Jean Lehmann (Executive Administrative Assistant) 

 

A quorum was established; Royal called the meeting to order at 6:00 p.m. 

 

CONSENT AGENDA 

 

MOTION:  Elizabeth Bilden made a motion to accept the consent agenda as follows: March 17 

minutes; status of grants in process/applications to be approved (Carrico Family 

Foundation for Listo, AllCare for EHS/HS); March HS/EHS meals; April 15 

HS/EHS weekly center and department monitoring reports; and April HS/EHS 

program information summaries. TJ Jessup seconded the motion; the motion 

carried.  

 

TREASURER’S REPORT 

The March financial statements are in order. 

 

MOTION: Kelley Burnett made a motion to accept the March financial statements as 

presented.  Jason Hansen seconded the motion; the motion carried. 

  

EXECUTIVE DIRECTOR’S REPORT 

1. Annual Report 

The 2014-2015 annual reports were distributed; a request was made to keep at least one 

HS/EHS family story as an ongoing feature in future annual reports. 

 

2. Collective Bargaining Agreement: Negotiations 

The Collective Bargaining Agreement between the American Federation of State, 

County, and Municipal Employees (AFSCME) and the agency will expire July 31.  The union 

has contacted the agency about starting negotiations; tentative dates in May and June have been 

submitted to the union. Board members were invited to participate on the management 

bargaining team. 

  

3. Grants Pass High School: Project 

The agency and the Oregon Child Development Coalition (OCDC) were invited to 

submit proposals to provide on-site infant-toddler and preschool care at Grants Pass High 

School. 

 

4. Upcoming Grant Opportunities 
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 Preschool Promise: A Preschool Promise grant application submitted by the Southern 

Oregon Early Learning Services (SOELS) hub was approved for some of the requested slots. 

SOELS is waiting for guidance on administration of the slots; HS is working with SOELS 

and other providers on plans for a class in Grants Pass and Illinois Valley. 

 

MOTION: Kelley Burnett made a motion to approve the proposal for two Preschool Promise 

classrooms, one in Grants Pass and the other in Illinois Valley, as presented. Stefani 

Mosby seconded the motion; the motion carried. 

 

 EHS Expansion: Federal funding will be available for expansion of EHS. EHS is planning to 

apply and is waiting for information. 

 Dosage Increase for HS: Federal funding will be available to increase the dosage associated 

with public school success and high-quality full-day/full-year programs by extending the HS 

program to full-day/full-year for more children. Research has identified lack of opportunities 

over the summer when school is not in session and chronic attendance issues as factors that 

influence the achievement gap especially for low-income children. HS is planning to apply 

and is waiting for information. 

  

5. Leadership, Governance, Management Systems (LGMS) Review  

The fifth and final review for the current five-year grant cycle is LGMS, which is focused 

on the titled issues and may occur over the summer.  

  

6. Oregon Child Development Coalition (OCDC) 

The EHS child care partnership contract with OCDC stipulates that that the grantee 

ensures at least 25% of the total slots are filled by EHS-eligible children whose families are 

receiving Employment-Related Day Care (ERDC) or other child care subsidies. There is 

currently a shortfall in the EHS budget due to EHS receiving far less subsidy than the subsidy 

amount stated in the contractual budget for EHS. An email was sent to OCDC requesting 

financial assistance to cover the shortfall. 

 

COMMITTEE REPORTS 

1. Budget 

 Federal HS/EHS 2015-2016 proposal: A request was made to re-budget the 2015-2016 

federal HS and EHS grants, where additional funds are available due to high turnover this 

program year, for facilities replacement/improvement projects outlined in the Planned 

Facilities Projects handout. This proposal was accepted by the committee and approved by 

PC on April 19. 

 

MOTION: Ana Mannenbach made a motion to approve the 2015-2016 federal HS and EHS re-

budgeting proposal for planned facilities projects as presented. Elizabeth Bilden 

seconded the motion; the motion carried. 

 

 The 2016-2017 HS/EHS conversion-reduction proposal was approved by the Board and PC 

in March. The narrative and budgets are due at the end of this month. PC approved the HS 

conversion-reduction budget and EHS conversion budget on April 19. 
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MOTION: Jason Hansen made a motion to approve the HS conversion-and-reduction budget 

and EHS conversion budget for 2016-2017. TJ Jessup seconded the motion; the 

motion carried. 

 

2. Community Assessment/Program Planning  

The committee met and reviewed the EHS program options proposal for 2016-2017 to 

convert the parent/child combination option in Grants Pass and the Fruitdale district to a home-

based option serving all of Josephine County except Illinois Valley. The home-based model, 

which was expanded last year to serve all of Jackson County, has been working especially well 

for parents who work or attend school, families who live in rural communities, families with 

special-needs children, and pregnant women. 

 

MOTION: Kelley Burnett made a motion to accept the 2016-2017 program options proposal for 

EHS. Hilary Zamudio seconded the motion; the motion carried.  

   

3. Executive 

The search committee will be scheduling another meeting in May to finalize the 

interview team. 

 

4. Health Services Advisory 

The committee met this morning and discussed a variety of topics, including health and 

nutrition programs in development for next year; discussion on increasing awareness of adverse 

childhood experiences and trauma-informed care within HS and the community; presentation on 

211info. 

 

5. PC 

In addition to actions taken by PC at the April 19 meeting, Sylvis was elected to serve as 

community rep. Parents participated in the Pear Blossom parade, and are preparing for the 

upcoming Merlin and Boatnik parades. Information on upcoming summer programs was shared. 

The Board is responsible for reviewing and approving PC bylaws per HS Act. Extensive 

work was recently done on revising the PC bylaws.  

 

ACTION: Board members will review the proposed amendments to the PC bylaws, and take 

action at the next meeting. 

  

OLD BUSINESS  

1. Oregon Non-Profit Leaders Conference on April 18 

Alan, Royal, and Stefani attended the Oregon Nonprofit Leaders Conference/Leadership 

Forum earlier this week. A session on accepting and managing gifts recommended having a gift-

acceptance policy in place, which is considered best practice by the IRS. 

 

ACTION: Alan will follow up with staff regarding the agency’s policy on gift acceptance. 

 

2. Board Buddies 

Stefani gave a quick update on her tour of the Merriman HS center by a PC member. 

  

3. Self-Assessment Final Report 

An internal examination of HS and EHS functions is required on an ongoing basis to 

ensure compliance with the HS Performance Standards, and that children are prepared for 
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success in school and throughout life. The final report for this year’s self-assessment was 

reviewed last month; opportunity was provided for additional questions and clarifications.  

On a related topic, the Board is interested in receiving data that compares the progress of 

former HS students against students of similar socio-economic backgrounds with no HS 

experience. Board members are also interested in high-school graduation data for the same. 

 

ACTION: Kelley and Stefani will follow up with Education Director Gina Dusenbury at the May 

19 Early Childhood Advisory Committee meeting regarding post-HS data as discussed. 

 

MOTION: Stefani Mosby made a motion to accept the self-assessment final report. Ana 

Mannenbach seconded the motion; the motion carried. 

  

NEW BUSINESS 

1. Agency Contracts, Leases, Insurance 

The Executive Director has the authority to contract in the name of the agency, and the 

Board is required to review and approve agency contracts, leases, and insurance on an annual 

basis at minimum. Information summarizing current contracts, facility leases, and insurance were 

reviewed. Opportunity was provided for questions and clarifications. 

 

MOTION: Elizabeth Bilden made a motion to accept the agency contracts, leases, and 

insurance as corrected and presented. Jason Hansen seconded the motion; the 

motion carried. 

 

2. Summer Meeting Dates 

A number of programming changes are expected during the summer that will require 

action by the Board. 

 

ACTION: Board meetings are tentatively scheduled for July 21 and August 18. 

 

NEXT MEETINGS 

The Board will meet jointly with PC on Tuesday, May 17 at 5:30 p.m. at Merriman Campus 

Building A at 2624 Merriman Road in Medford.  

 

The meeting was adjourned at 7:40 p.m. 

  

Respectfully Submitted, 

 

Jean Lehmann 


